FY 2002 Performance Contract

Mission:
Cite IC mission statement

Through this Performance Contract, | hereby commit to clear and measurable goals to
be achieved during FY 2002 and beyond:

“One HHS” End-Outcome Goals

Contribute To:

The intended NIH results

Select from the following Department-wide Program Objectives.:
Emphasize preventive health measures (Preventing Disease and

1.

lliness)

Reduce behavior and other factors that contribute to the
development of chronic diseases (diabetes, obesity,
asthma, heart disease, stroke and cancer) contained in
“Steps to a Healthier U.S.

Reduce the incidence of sexually transmitted diseases and
unintended pregnancies

Increase childhood and adult immunization rates

Reduce tobacco use, especially among youth

Prepare for and effectively respond to bio-terrorism and other public
health emergencies (Protecting our Homeland)

Reduce the incidence of sexually transmitted diseases and
unintended pregnancies

Build the capacity of the health care system to respond to
public health threats in a more timely and effective manner,
especially bio-terrorism threats

Improve the safety of food, drugs, biological products, and
medical devices

Improve health outcomes (Preventing Disease and lliness)

Reduce the incidence and consequences of injuries and
violence

Reduce substance abuse

Improve consumer and patient protections

Increase consumer and patient use of health care quality
information

Accelerate the development and use of an electronic
health information infrastructure

Improve the quality of health care ( 21® Century Health Care)

Reduce medical errors

Accelerate private sector development of new drugs,
biologic therapies, and medical technology

Improve the coordination, communication, and application
of health research results.

Advance science and medical research (Improving Health Science)

Strengthen and diversify the pool of qualified health and
behavioral science researchers

Advance the understanding of basic biomedical and
behavioral science and how to prevent, diagnose, and treat
disease and disability

Strengthen the mechanisms for ensuring the protection of
human subjects and the integrity of the research process.

Intermediate Outcomes |
Pledge to Achieve During
2002:

The identification of what must happen in order
to achieve outcomes, seen as changes in
attitudes, behaviors, and conditions




Program Outputs Needed for 2002 to Achieve Expected Results
The very specific, measurable activities that influence and permit achievement of intermediate and end outcomes; seen as
tabulations, calculations, and efforts recorded

Management Improvement Initiatives

The inherent management responsibilities; see “One HHS” Department-Wide Management Objectives
In addition to the specific program results articulated in this plan, | pledge to “Manage for
Results” by implementing the following management improvement initiatives in 2002:

| hereby commit to achieve these goals and hold myself and my employees accountable
for developing and implementing the necessary initiatives to produce these results.

Signed:




